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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Embedding Embedding Embedding Embedding

Future planning for 2026 The school has met all 4 year goals for student performance in NAPLAN, ATOSS.

Attendance goals are the one area we have not achieved as yet, we have reined
them in from previous highs but they continue to be above our targets. Teacher
judgement in Numeracy continues to be below our goal of 38% of students judged
above level. We feel this goal is very high and possibly more difficult now as our
staffs knowledge of the curriculum has grown.Next year is the final year of our
SSP and we feel we are ready to shift our curriculum focus to literacy. We are not
sure about much of our data as we aren't sure whether it is our P-2 knowledge or
exposure to certain assessment types? Our Year 5 ability to type effecting Year 5
writing? Low areas include P-2 Reading, spelling and grammar and punctuation
at both Year 3 and 5. High writers have rarely emerged at the school for some
time.
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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

To maximise student Yes Increase the percentage of students achieving medium and | Build teacher capacity to utilise No

learning growth in literacy high growth between Year 3 and 5 in NAPLAN Reading high impact teaching strategies

and numeracy from 77.8% (2018) to 80% (2022) and embed the school’s agreed

instructional model.

Increase the percentage of students achieving medium and | Build leadership and staff capacity | Yes
high growth between Year 3 and 5 in NAPLAN Writing from | and develop high performing
72.7% (2018) to 75% (2022) evidence based professional
learning communities across the
school

Increase the percentage of students achieving medium and
high growth between Year 3 and 5 in NAPLAN Numeracy
from 55.5% (2018) to 75% (2022)

Increase the percentage of students achieving in the top
two bands in NAPLAN

e Reading Yr 3 from 27% (2018) to 55% (2022)

e Reading Yr 5 from 10% (2018) to 40% (2022)

e Writing Yr 3 from 50% (2018) to 55% (2022)

e Writing Yr 5 from 9% (2018) to 20% (2022)

e Numeracy Yr 3 from 8% (2018) to 40% (2022)

e Numeracy Yr 5 from 10% (2018) to 35% (2022)

Yes Build teacher’s capacity to use No
assessment and moderation to
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To improve student
engagement in their
learning

By 2022, Increase the percentage of positive endorsement
for the following factors of AToSS:
e Student Motivation and support from 82% (2018)
to 90% (2022)
e Stimulating learning from 78% (2018) to 90% (2022)
e Teacher Communication from 66% (2018) to 85%
(2022)
¢ Positive transitions from 84% (2018) to 90% (2022
By 2022, achieve an 80% accuracy match on the Sanky
charts on Panorama for Reading, Writing and Numeracy at
Year 3 and 5.

inform their teaching at each
students’ point of need

Build teacher understanding of
how students learn and support
students to understand themselves
as learners

Yes
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Define actions, evidence of change and tasks

Goal 1 To maximise student learning growth in literacy and numeracy

KIS 1.b Build leadership and staff capacity and develop high performing evidence based professional learning communities
across the school

Actions Review (induct) and refine curriculum documentation for Maths (Collab Planning)

Monitor teacher capability in consistently delivering Maths curriculum (Coaching/Collab Planning/PLC)

Evidence of change

Teachers are using a shared language, structure, and approach to teaching Maths (Obs, Planning)

Unit plans and lesson sequences are aligned to each other with consistent structures across the school (Planning)
Leadership monitoring through coaching, learning walks and active participation in PLCs (Leadership schedule + notes)
Monitoring student engagement through student surveys, assessments, CATs, portfolios and class involvement.

Tasks People responsible

Induct new staff on MPS Instructional Model, scope and sequence, Unit overviews and lesson M Learning specialist(s)

plans. M Principal
M School leadership team
M Teacher(s)

Refine CATS and unit overviews. Audit them for consistency across F-6. M Learning specialist(s)
[ Teacher(s)

Conduct leadership walks, monitor assessment and teaching practise consistent to the leadership M Leadership team

assessment schedule.

Develop P-2 and 3-6 team leaders to upskill and delegate leadership. [ Leadership team
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M Team leader(s)

Differentiated coaching for staff depending on their focus and need, aligning with whole school

M Learning specialist(s)

focuses. M Teacher(s)

Goal 3 To improve student engagement in their learning

KIS 3.b Build teacher understanding of how students learn and support students to understand themselves as learners
Actions Build teacher capability to align weekly planning to portfolio goals (planning, Collab Planning)

Evidence of change

Teachers are using a shared language, structure, and approach to teaching portfolios in work programs (Obs)
Leadership monitor that portfolios are embedded in team planning documents for alignment.
Students self-monitor learning and progress through understanding of portfolios and sequential steps to learning.

(Leadership Schedule)

All 1-6 students will have a clear understanding of current learning focus and next step goals. (Leadership Schedule)

Tasks

People responsible

Develop P-6 rubrics for big ideas and key learning areas.

M Learning specialist(s)
M Principal

[ Teacher(s)

Establish process for regular monitoring of student portfolios across year levels.

M Leadership team

Audit portfolio goals and refine/update with links Big Ideas and 6 areas of Place Value

M Learning specialist(s)
M Principal

M Teacher(s)
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Conduct leadership walks, monitor assessment practise and curriculum documentation consistent V1 Leadership team
to the leadership schedule

Use whole staff meetings to build teacher capacity around portfolios and feedback to and from M Learning specialist(s)
students. M Principal
V1 Teacher(s)
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