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School vision

At Meeniyan Primary, learning is based on genuine relationships and community connections. Equal measure is placed
on academic, social and emotional growth and progress is celebrated.

School values
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E xpectations

Context challenges

Meeniyan Primary School is located in the township of Meeniyan in South Gippsland and services the local areas of
Meeniyan, Dumbalk, Stony Creek, Buffalo and Middle Tarwin. Enrolments have steadily grown in recent years to around
150 students in 2023 and closer to 160 students in 2024. The school is organized into seven classes and will continue to
be in the foreseeable future. The School Family Occupation (SFO) is at 0.414.

Meeniyan PS currently has 16.6 Equivalent Full Time (EFT) staff comprising: one Principal Class Officer, sixteen
teachers, eleven Education Support (ES) staff and an educational trainee. The school provides specialists classes in
Performing and Visual Arts, Science and Physical Education (PE). The school has a Chaplain who supports our school
community to connect and belong and a Primary Welfare Officer, who is leading connections within the school and with
the community.

The relationship between student wellbeing and learning is recognized and underpins our whole school directions to
support our students’ wellbeing so they can achieve all aspects of their learning.

Students are given the opportunity to learn to the best of their ability and to develop and extend their skills and
knowledge. They are encouraged to operate effectively as individuals and as part of a group, developing tolerance and
respect for others and our school environment, while growing in independence, resilience, confidence and self-esteem.
The contribution of a positive, interested and supportive community which includes children, staff, parents and all who
interact with the school, are recognized and valued. The staff Performance and Development Culture is well embedded
and teachers actively participate in a Professional Learning Community, Observations and Feedback and Professional
Learning opportunities within and beyond our school. The school actively engages in the Waratah and Corner Inlet
Cluster for sports, Arts and Cultural Performances and professional development.
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Challenges identified through the school review in developing teacher capacity were the lack of consistency of best
practice throughout the school. There were pockets of great practice but few consistent practices were observed.
Effective curriculum documentation was recognized as a major contributor to inconsistency and inaccuracy in teacher
judgements. The review identified that the school would benefit from a clear Instructional model, mental models and
clear scope and sequence documentation, particularly in Numeracy.

The review acknowledged that the school contributed to improved engagement and wellbeing including the strong
relationships that were developed between families, students and the school, the suite of wellbeing programs that
developed students' engagement and wellbeing and the shared planning and collective responsibility for students with
individual learning plans. The review showed that the school had improved the consistency of student learning outcomes
as students moved through the school although it was determined that student growth was greatest in prep to year two.
This meant that there had been a higher drop-off in growth between years 3-6.

Students enjoy a curriculum that explicitly and successfully teaches fundamental skills in authentic, inclusive and
challenging contexts. At Meeniyan we believe that education should be engaging and purposeful and our classroom
programs reflect this by embedding learning in rich and purposeful educational experiences that develop and apply
strong literacy and numeracy skills within and beyond the classroom.

Intent, rationale and focus

Our school is trying to achieve consistent high quality practice across all learning areas.

Our school has a history of inconsistency between classes and between subjects. Our results have been good for some
time but in order to become great we need to achieve consistent best practice in all subjects across all grades.

We are prioritising teacher consistency first and foremost. Teachers are working together to develop high expectations
with students and develop units of work that can be built upon year after year. We have an out of the classroom Learning
Specialist dedicated to fostering this work.

We envision that this work will move through several stages:

- develop teacher's understanding of Numeracy and what they are teaching and develop an agreed Numeracy
Instructional Model

- create a Guaranteed and Viable Curriculum for Numeracy

- develop teacher's capacity to assess student learning including the use of data

- provide opportunities for student voice via improved feedback cycles and goal development

- build student choice into learning where possible, particularly with the use of student portfolios
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School Strategic Plan - 2022-2026

Meeniyan Primary School (5420)

Goal 1 To improve student learning achievement and growth in Numeracy
Target 1.1 Benchmark Growth
e To improve NAPLAN at or above benchmark growth in Numeracy from a two-year moving average of
62.5% 2019/21 (note benchmark calculation based on non-consecutive years due to no growth data
available 2022) to 75% 2026. (To be reveiwed at the end of 2024)
Target 1.2 NAPLAN top two bands
e To improve the percentage of year 3 students in Exeeding and Strong of NAPLAN Numeracy from 67%
in 2023 to 75% in 2026.
e To improve the percentage of year 5 students in Exceeding and Strong of NAPLAN Numeracy from
56% in 2023 to 72% in 2026.
Target 1.3 Teacher Judgements
e To improve the proportion of P-6 students working above the expected level in Number and Algebra as
assessed by teacher judgements from 30% in 2022 to 38% in 2026
¢ (The school will wait until two years of data is available to update our teacher judgements targets to
reflect Vic Curric 2.0)
Target 1.4 School Staff Survey
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¢ To maintain or improve the percentage positive endorsement on the School Staff Survey (SSS) for the
factor Collective Efficacy from 79% in 2022 to 82% in 2026.

Target 1.5

Goal 2

Needs Additional Support

e By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5
compared to the number of NAS students in 2024.

Develop a guaranteed and viable curriculum for implementing the whole school Numeracy program.

Develop teacher capacity to use diagnostic, formative, and summative assessment in Numeracy to inform
teaching.

Embed a whole school Numeracy instructional model that is consistently applied across the school.

To strengthen the connectedness, resilience and wellbeing of all students
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Target 2.1

Student Attitudes to School Survey
To improve high to medium student resilience from 76% in 2022 to 85% in 2026

To improve percentage positive endorsement for the factor Managing Bullying from 80% in 2022 to 85% in
2026

To improve percentage positive endorsement for the factor student voice and agency from 72% in 2022 to 78%
in 2026

Target 2.2

Student Attendance
To decrease percentage of students with 20 plus days absent from 38% 2022 to 30% 2026.

Target 2.3

School Staff Survey

To improve the percentage positive responses on the School Staff Survey (SSS) for the factor shielding and
buffering from 69% in 2022 to 75% in 2026.

Key Improvement Strategy 2.a
Systematic use of assessment
strategies and measurement practices
to obtain and provide feedback on
student learning growth, attainment
and wellbeing capabilities

Build staff and student capacity to set challenging learning goals that enable students to monitor their own
growth.

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Embed opportunities for student choice, voice and agency across curriculum areas and learning tasks.

Meeniyan Primary School (5420) - School Strategic Plan

Page 3




Build teacher and student capacity to give and receive feedback to improve student learning growth.
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